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Introducing Shalaka, your dedicated Organizational Development 
Consultant, a professional renowned for her adept guidance in 
navigating the intricate landscapes of change management within small and medium-sized 
enterprises (SMEs). Shalaka has empowered businesses to traverse transitions with finesse, 
optimize operational frameworks, and cultivate an ethos of perpetual growth and 
innovation.  
 
At the core of Shalaka's expertise lies the transformative power to equip organizations with 
the requisite tools and insights to elevate their performance. Her consultative approach 
transcends conventional boundaries, as she delves deep into the intricacies of organizational 
dynamics, unravelling complexities with precision and pragmatism. Shalaka's commitment 
extends beyond mere advisory; it embodies a collaborative partnership aimed at achieving 
holistic transformations.  
 
As an OD consultant, Shalaka uses a symphony of strategies meticulously tailored to the 
unique fabric of each client's enterprise. Her modus operandi encompasses a 
comprehensive spectrum of interventions, ranging from dissecting existing business 
processes to pinpointing areas ripe for enhancement, crafting bespoke strategies, and 
orchestrating seamless transitions to realize organizational objectives.  
 
What sets Shalaka apart is her unwavering dedication to understanding the pulse of her 
clients' challenges and aspirations. Each engagement is strengthened by a profound 
empathy that enables her to forge authentic connections with stakeholders, fostering an 
environment conducive to open dialogue and co-creation. Through this empathetic lens, 
Shalaka cultivates a culture of trust and collaboration, laying the groundwork for sustained 
success.  
 

 
Current Employment: 

➢ Organizational Development Consultant at Search 4 Excellence 
 

 
Academic Qualification: 

➢ Masters in Human Resource Management 
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Clients / Companies worked with: 
➢ BMC Software 

➢ APM Terminals 

➢ eInfochips 

➢ Sandvik  

➢ Emerson 
➢ Springer Nature 
➢ Bridgestone 
➢ Dream Plast 

➢ Drill Tech (UAE) 
➢ Lafarge Holcim 
➢ ARAPL 

➢ MAHLE Engineering Services India Pvt. Ltd. 

➢ MAHLE Holding India Pvt. Ltd. 

➢ Regal Beloit  

➢ V Guard Industries 

 
Personal Traits: 

➢ Ability to diagnose and understand challenges faced by Businesses 

➢ An analytic and deep thinker 

➢ Easy to talk to and a great listener 

 
 


